Dig Appleby - Digging Deeper 


Sub-group Meeting #1 
Date: 1/06/18 

Venue: 2 Banks Foot, Appleby-in-Westmorland 

Present: Adrian Banford (AB), Patricia Shaw (PS), Martin Railton (MR), Chris Wilson (CW) 

The meeting was held to discuss the Heritage Lottery Fund (HLF) application and the following was 
discussed: 

1) The project for which we are seeing funding will be based on a 3-year project focusing 
primarily on the town of Appleby-in-Westmorland to tie into Appleby Heritage Action Zone 
(HAZ). A project brief has been circulated by Martin which sets out the scope of the project. 

2) The outline focus of the project is as follows: Year 1) the Danish manor and village at 
Bongate; Year 2) the Medieval planned town including Castle Park; Year 3) the early post- 
medieval period including Lady Anne's influence on the town. However, other sites have 
been identified by Chris and were discussed, which fit within these periods, and are worthy 
of investigation. 

3) We discussed the need to engage as wide an audience as possible with participation from 
people of all ages, from within and beyond Appleby, including secondary schools, possibly 
students from the museum course at Kendal Collage, and University undergraduates. 

4) After some discussion it was decided we should submit an application before September, 
and we would aim for a July Submission for a grant of up to £50,000. VAT will need to be 
added to equipment purchases, but this would be reclaimed by the HLF so can be additional. 

5) We agreed to include the purchase of survey equipment for the Group as this was an 
opportunity to make the group more sustainable long term. Given the nature of project (i.e. 
urban surveys/building foundations) we decided this should comprise geophysics equipment 
(earth resistance meter) and an accurate hand-held GPS. After the project the resistance 
meter could then be hired out and provide the group with future income. Approx £8,000. 

6) Staffing was discussed, and Martin presented possible project costs based on using an 
archaeological contractor (as per Dig Appleby - Breaking the Ground) or employing staff 
directly. Adrian suggested subcontracting one or more self-employed archaeologists, which 
would be simpler to administrate for the group (No Tax or Nl to pay), and all agreed seemed 
the best idea. An experienced Project Officer would be required to manage the project, 
organise training/workshops, deliver fieldwork, undertake post-excavation work/reporting 
and archiving. A Project Assistant would also be required to help with fieldwork etc. Some 
specialist services will still need to be sub-contracted for any finds/samples recovered. 

7) Venues for the workshops, training and presentations were mentioned, and it was agreed 
these costs need to be included, even if other alternatives become available. 

8) We also discussed paying for external book-keeping services to administer the grant. 



9) Example professional publications (booklets) were examined from similar projects, and it 
was agreed we would want to produce something similar at the end of the Dig Appleby 
project. 

The following actions were decided, which need to be completed for the next meeting: 

1) A costing will be produced for delivering the project as set out in the Dig Appleby - Digging 
Deeper project brief (January 2018). This will be based on sub-contracting self-employed 
archaeologists at the current recommended rates (a Project Officer and Project Assistant), 
including the purchase of survey (geophysics) equipment and all other overheads and 
admin. This will be tailored to suit as far as possible to come in at no more than £50,000. MR 

2) There needs to be a community engagement event/public consultation to provide evidence 
to the HLF that there is a demand for the project. We decided this would include a drop-in at 
the Appleby Library, possibly a Survey Monkey consultation, and a social media campaign 
(Facebook event on the groups page), to gain feedback and support. A community 
engagement plan will be produced to define our strategy. AB 

3) We will need to include costs in the application for producing and printing a booklet similar 
to those examined at the meeting, which can then be sold by the Group in the Tourist 
Information and at events etc (£5 per copy was mentioned). Likely costs will be ascertained. 

CW 

4) The costs for book-keeping/administering the grant will need to be obtained, preferably 
from someone local to Appleby (2-3 hours per month). TS to investigate possible 
person/costs. 

5) There was also a discussion regarding looking to other sources of possible funding to support 
the project/provide match funding for the HLF which needs some further thought. ALL 


Next Meeting: Sunday 24 th June, 7pm 

Venue: Flat 5 White House, Boroughgate, Appleby (Martin 07976530306) 



